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ENCUBATOR 2024-2025 REGULATIONS

ARTICLE 1 - Definition

Encubator (hereinafter also the “Programme” or “Acceleration Programme”) is the Entrepreneurial
Acceleration Programme promoted by the Milan Monza Brianza Lodi Chamber of Commerce and the
Politecnico di Milano under the 2023-2026 Collaboration Agreement “Un’alleanza per I'innovazione del
territorio” (Aliance for territorial innovation) between the Milan Monza Brianza Lodi Chamber of Commerce
and the Politecnico di Milano.

Under the aforesaid Agreement, the Politecnico di Milano has identified PoliHub Innovation Park & Startup
Accelerator as a highly qualified entity for the implementation of the Acceleration Programme.

The Milan Monza Brianza Lodi Chamber of Commerce, the Politecnico di Milano and PoliHub (hereinafter,
the “Chamber of Commerce”, “Politecnico”, “PoliHub” and, together, the “Organisers”), in implementing the
Programme, intend to support the development of innovative projects capable of implementing
technological solutions and responding to the new climate challenges as well as having positive repercussions
on the economic and entrepreneurial world thanks to business solutions that can achieve the 2030
Sustainable Development Goals (SDGs).

Partner companies (hereinafter “Partners”) participate in the Programme and provide specialised expertise
and Grants (hereinafter “Special Grants”).

These Regulations are valid and effective for the third edition (2024-2025) of the Programme; any changes
and/or additions made by the Organisers shall be immediately notified by updating the Programme on the
Encubator website https://startupencubator.com/, on the Chamber of Commerce website
https://www.milomb.camcom.it/startup-encubator and on the PoliHub website https://www.polihub.it/it/.

ARTICLE 2 - Purposes
With this Programme, the Organisers intend:

e To support the establishment of new start-ups developing technological solutions capable of
concretely responding to sustainability and energy transition issues, through the Acceleration
Programme designed to support their growth by offering specialised services and expertise for their
market launch.

e To facilitate and support start-ups in accessing the market and attracting investment, also by
improving the Technology Readiness Level (TRL) of products, services and processes.

ARTICLE 3 - Who the Programme is intended for

The Encubator programme is intended for spin-offs from universities or research centres and Italian,
European and international early-stage start-ups, whether or not established yet as corporations
(hereinafter the “Team Proponents”).

The Team Proponents are required to submit projects that have already achieved a technological readiness
level (TRL) of at least 4 (laboratory validated technology), offering innovative and technological solutions in
the following areas: Power generation, Energy distribution & storage, Energy efficiency & management,
Smart mobility & infrastructure, Chemicals & advanced materials, Sustainable manufacturing, Green
buildings, Agriculture & food production, Water, Circular economy & waste, Smartcities, Alternative Mobility,
in particular Bike economy, Sustainable tourism (hereinafter also “Project” or, together “Projects”).
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The Organisers may select up to 10 (ten) start-ups that will have direct access to the Encubator Semifinals
(as defined in Art. 8 below) from amongst the candidates to the PNI 2024 (National Innovation Award, the
Italian Premio Nazionale Innovazione) (hereafter also “PNI”) offering solutions in the Cleantech and
Sustainability fields (hereafter included in the definition of “Projects”).!

ARTICLE 4 - The Encubator Acceleration Programme
The Programme will include a 4 (four) month acceleration process to support the growth of Projects for their
market launch, offering specialised services and expertise.

In particular, the Programme WI” enab|e the Winning Teams to develop their proposed solutions in both entrepreneurial and
technological terms, through a growth plan as a result of which each Winning Team will be able to consolidate its proposed Project, with particular reference to: market

definition, product prototyping and development, business model definition, entrepreneurial and technical
development roadmap definition, and access to financing.

The Programme will be run and co-funded by PoliHub, the Innovation District & Startup Accelerator of the
Politecnico di Milano, which aims to foster the growth of new deep tech start-ups, i.e. start-ups offering
innovations based on substantial scientific breakthroughs, capable of developing high-tech products and
services that can have a tremendous economic value and impact on the environment and society.

In the course of the acceleration programme, PoliHub and the Chamber of Commerce will also offer access
to a network of founders, mentors, subject-matter experts, trade associations and investors from the
business world, connected with the areas indicated in Article 3 above, also through participation in
networking events or other initiatives that will enable the project teams to come in touch with established
companies and start collaborations and synergies. The activities and participation in the Acceleration
Programme and related initiatives may be carried out either in person or remotely, at the discretion of the
Organisers.

During the Acceleration Programme, the Programme Partners, liaising with the Chamber of Commerce and
Polihub, may offer specific initiatives to the winning Projects, such as training on specific verticals, corporate
mentorship, in-company POC development, etc. They will also be supported in their interaction with the
Winning Teams in order to develop collaborations and joint technology and/or business development
activities.

The Projects covering the topics of strategic interest proposed by the Programme Partners and selected by
them, may have access to additional development support services made available by the Grant Partner.

Access to the Encubator Acceleration Programme cannot be replaced or converted and any request by the
Proponent Teams to replace it in any form shall be excluded.

The Acceleration Programme will start indicatively by 10 February 2025 and will end indicatively by June
2025. The exact start and end dates of the Programme will be notified by PoliHub to the successful Proponent
Teams following Project assessment and selection (hereinafter also “Winning Team” or, together, “Winning
Teams”).
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ARTICLE 5 - Conditions and requirements for admission to Grants
To access the Grant, the Winning Teams must sign the following documents, which shall be sent thereto by
PoliHub:
¢ “Form A” relating to the following commitments:
e Grant acceptance
e Commitment to participate in the Encubator Acceleration Programme

e Commitment to register with the Milan Monza Brianza Lodi Companies Register by opening a
registe red OfﬁCE/'OCB' unit/branch of a foreign company by and no later than 6 (six) months from signing Form A and to keep it active

for at least 3 (three) years.2

¢ “Service Contract” with PoliHub for access to the acceleration programme.

At the time of prize award, all the Winning Teams must meet the following requirements:
e They must be active companies duly entered in the Milan Monza Brianza Lodi Companies Register as

set out above and must have duly paid all the related annual fees:
e They must not fall in any of the situations governed by current regulations on bankruptcy proceedings
and must not be under voluntary liquidation.

e they must have complied with all their obligations on the payment of social security and welfare
contributions for workers, as confirmed by their online DURC (Wage compliance certificate) or
another equivalent document in case of international companies.

® They must not be engaged in supplies with the Milan Monza Brianza Lodi Chamber of Commerce, the

Politecnico di Milano, Polihub and/or the Programme Partners, in accordance with Art. 4 (6) of
Decree Law no. 95 of 6 July 2012, converted into Law 7 August 2012, no. 135.

ARTICLE 6 - Grant Encubator and Special Grant Encubator
The Organisers and the Programme Partners offer the following Grants, covering the Acceleration
Programme (co-funded by PoliHub) and project development costs, as detailed below:
¢ Encubator Grants, offered by the Chamber of Commerce for up to € 200,000.00 (two hundred
thousand euros), divided into five € 40,000.00 (forty thousand euros) Grants for each Winning Team.
The Chamber of Commerce will transfer the said resources to the Politecnico di Milano, which will
then transfer them to the Winning Teams.

o Encubator Special Grants, offered by the Programme Partners for a unit value of € 40,000.00 (forty
thousand euros) for the 2024-2025 edition. The total value of the grants shall be defined on the basis
of the allocation established by the Partners themselves. The Partners shall transfer the said
resources to PoliHub, which will then transfer them to the Winning Team:s.

At least one Grant or Special Grant will be reserved for one of the PNI 2024 Projects admitted by the
Organisers to the Encubator semifinals, as specified in Art. 3 above.

The Encubator Grants offered by the Chamber of Commerce and the Encubator Special Grants offered by the
Programme Partners (hereinafter also referred to, together, as “Grants”) shall be paid to the Winning Teams
in one lump sum. The Winning Teams shall use the said resources as follows:
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e A portion of the Encubator Grant and of the Encubator Special Grant, equal to € 15,000.00 (fifteen

thousand euros), shall be used by the Winning Team to access the Encubator Acceleration
Programme, run and co-funded by PoliHub. The use of the above-mentioned portion of the Grant is
subject to execution of the “Service Contract” referred to in Art. 5 by the Winning Team and PoliHub.
The remainder of the Grant, i.e. € 25,000.00 (twenty-five thousand euros), shall be used by the
Winning Team to develop the Project and shall be paid in one lump sum, as specified in Art. 7.

Encubator Grants may not be cumulated with the Special Grants offered by the Programme Partners. Access

to the Grants is not an obligation for the Winning Teams, rather a discretionary choice. Should the Winning

Teams not accept a Grant or Special Grant, it shall be returned to the remaining Proponent Teams (see Article
7 below).

ARTICLE 7 - Grant payment and reporting

The Grant shall be paid to the Winning Teams in one lump sum, applying 4% (four per cent) withholding tax
pursuant to Art. 28 (2) of Presidential Decree 600/73. Payment shall be conditional on:

Compliance by the Winning Teams with the commitments set out in Art. 5 above.
Definition of a Development Plan and of an Expenditure Plan (both plans shall also be hereinafter

referred to together as “Plans”), approved by PoliHub, the Chamber of Commerce and the
Politecnico di Milano

Communication to Polihub, following registration with the Milan Monza Brianza Lodi Companies
Register in accordance with Art. 5 above, of the company’s current account:

The Plans shall meet the following conditions:

The Development Plan shall give evidence of the milestones aimed at the technological and business
advancement of the Project (e.g.: POC implementation, TRL increase, technological validation,
recruitment of Project personnel).

PoliHub, the Chamber of Commerce and the Politecnico shall support the Winning Teams in
implementing the Development Plans and increasing the Technology Readiness Level (TRL),
monitoring their progress in coordination with the other Programme Partners.

The Expenditure Plan shall include expenses related to: support for the development/validation of
the technology or innovation beyond the laboratory level, i.e. TRL increase; prototyping and Proof of
Concept (POC); experimental tests/field trials; purchase of materials, services and external
specialised advice; recruitment of personnel, whether or not employed, dedicated to Project
development.

Only expenses directly related to the Project are eligible, excluding transport, board and lodging and general

expenses incurred by the Grant recipients. Expenses for goods and services provided by members and/or

subsidiaries and/or affiliates and/or companies with substantially the same ownership structures are also
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excluded, as are expenses incurred to comply with legal obligations. Expenses for the acquisition of industrial
property rights belonging to the Politecnico are not eligible.

All expenses, including the portion to access the Encubator Acceleration Programme, run and co-funded by
PoliHub, do not include VAT, the calculation of which is not included among eligible expenses, unless the
Grant-Winning Team actually and effectively bears VAT without being able to recover it. All cost estimates,
drawn up in Euros, shall clearly show each cost item.

PoliHub shall provide the Winning Teams with operating instructions on how to report with regard to the
Grant. Specifically, for the purpose of a correct analysis of expense eligibility, PoliHub shall be provided with
the following documents:

e Aself-certification in lieu of affidavit under Art. 47 of Presidential Decree 445/2000 (to be sent to
the Winning Teams by PoliHub) digitally signed by the legal representative of the company,
indicating the details of the invoices and other expenditure documents referring to the activities
and/or investments made, including all data for their correct identification with respect to the
points set out below.

e A copy of all invoices and other expenditure documents, duly receipted and certified as
conforming to their original.

e A copy of all payments, to be made exclusively through tracked and verifiable bank transactions
(bank transfer, cheque, bank order, etc.).

The Organisers may ask the Winning Team to provide any additional information deemed necessary for a
correct examination of its reports; failure to provide therefor within and no later than 30 (thirty) days from
receipt of the relevant request shall lead to the return of the Grant.

The Grants shall be paid to the Winning Teams within 30 (thirty) calendar days from the Organisers’
notification to the Winning Teams of their compliance with all the requirements and conditions set out in
this article and specified above, with particular regard to Articles 5 and 7.

If it is subsequently found that the requirements for the Grant are not met, the Grant shall not be paid.

The Grant shall be used within 12 (twelve) months from its payment.

ARTICLE 8 - Conditions of participation, criteria and phases of the selection process

Projects can be submitted by filling in an online form at https://startupencubator.com/, by and no later than
11.59 pm on 10 November 2024.

The Encubator Grant will be awarded to 5 (five) Winning Teams. The number of Encubator Special Grant
Winning Teams will be defined according to the Grants offered by the Programme Partners, to be notified on
the Encubator website https://startupencubator.com/and on the Chamber of Commerce website
https://www.milomb.camcom.it/startup-encubator.
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The Project assessment criteria, to be used in the three selection phases set out below, are:

PROBLEM: relevance and size of the environmental problem addressed
SOLUTION: feasibility of the solution and effectiveness in solving the problem
IMPACT: capacity to generate an additional and measurable impact

TEAM: complementarity of skills and experience

BUSINESS MODEL: long-term economic and financial sustainability

(hereinafter defined together also as “Criteria”).

Selectio

n phases

The Programme includes three selection phases:

The first selection phase (hereinafter also “Phase 1”) will be carried out by a Selection Committee,
appointed by the Chamber of Commerce, whose members will be, as required by law, three to six
representatives each from the Chamber of Commerce and from the Politecnico and PoliHub
considered together (hereinafter also “Phase 1 Committee”).

The second selection phase (hereinafter also “Semifinals”) will be carried out by a Selection
Committee, appointed by the Chamber of Commerce, whose members will be, as required by law,
up to three representatives each from the Politecnico, the Chamber of Commerce, Polihub and one
representative from each Programme Partner and Sponsor (hereinafter also “Semifinals
Committee”).

The third and last selection phase (hereinafter also “Finals”), during which the Winning Teams will
be selected, will be carried out by an Institutional Jury, appointed by the Chamber of Commerce,
whose members will be up to three representatives from the Politecnico di Milano and PoliHub
(considered together), up to three representatives from the Chamber of Commerce and up to two
representatives from each Programme Partner and Sponsor, in addition to up to ten experts from
the industry, venture capital and Intellectual Property protection field, identified by the Politecnico,
PoliHub and the Chamber of Commerce (hereinafter referred to together also as “Jury”).

The Phase 1 Committee, the Semifinals Committee and the Jury will carry out their functions in full autonomy
and discretion, respecting the rules of confidentiality, privacy as well as these Regulations.

The work of the Phase 1 Committee, the Semifinals Committee and the Jury, which will operate according to
their expertise, is confidential and their decisions are final.

The members of the Phase 1 Committee, of the Semifinals Committee and of the Jury shall be published at

least on

e week before each selection phase on the Encubator website https://startupencubator.com/ and

on the Chamber of Commerce website https://www.milomb.camcom.it/startup-encubator.
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Phase 1: Selection of Projects admitted to the Semifinals

During this phase, the Phase 1 Committee will select, at its sole discretion, up to 20 (twenty) Projects that
will enter the Semifinals, based on the evaluation of the documents submitted by the Proponent Teams at
the time of their application.

In addition to the criteria set out above and only for Phase 1 of the selection process, the following criterion
will also apply:
e FIT WITH THE PROGRAMMIE: consistency of the start-up with the programme in terms of
objectives and development stage

The Phase 1 Committee, before starting Project evaluation, may identify, along with the aforesaid Evaluation
Criteria, additional sub-criteria so as evaluate the Project in a more pertinent manner.

The Phase 1 Committee may ask the Proponent Teams to provide any additional information deemed
necessary for its complete evaluation of the Projects, with the specification that failure to submit such
additional information by and no later than 7 (seven) calendar days from receipt of the corresponding request
shall result in exclusion from the Programme. Any request for additional information will be sent to the email
address indicated by the Proponent Teams at the time of their application.

In addition to the Projects selected by the Phase 1 Committee, up to 10 (ten) Projects admitted to the PNI
2024 finals shall be admitted to the Semifinals, as set out in Art. 3 above.

Therefore, up to 30 (thirty) projects will enter the Semifinals. Each Proponent Team admitted to the
Semifinals will be notified by PoliHub by sending an email to the address indicated at the time of their
application along with the instructions for participation.

If a Winning Team decides not to participate and/or if it is subsequently found that the necessary
requirements are not met, the Organisers may admit subsequent projects on the basis of the evaluation
made by the Phase 1 Committee.

Semifinals

The Proponent Teams admitted to the Semifinals will present their project to the “Semifinals Committee” by
means of a pitch, which will be organised remotely via videoconferencing. Organisational instructions will be
provided with the aforesaid communication.

The Semifinals Committee, at its sole discretion, will select up to 15 (fifteen) Projects to enter the Finals,
based on the above criteria.

Each Proponent Team admitted to the Finals will be notified by PoliHub by sending an email to the address
indicated at the time of their application along with the instructions for participation.
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If a Winning Team decides not to participate and/or if it is subsequently found that the necessary
requirements are not met, the Organisers may admit subsequent projects on the basis of the evaluation
made by the “Semifinals Committee”.

Finals

During this phase, the 15 Proponent Teams admitted to the Finals will present their Project to the Jury in the
course of an in-person event, by means of a 3 (three) minute pitch, to be followed by a 7 (seven) minute Q&A
by the Jury members. The location of the Finals will be promptly communicated by the Organisers to the
email address provided by the Proponent Teams at the time of their application and will be published on the
Encubator website and on the Chamber of Commerce website mentioned above.

If the in-person evaluation session cannot be held, Polihub will promptly give instructions for the online
session and publish the same on the Encubator website.

The Jury will evaluate the 15 Projects on the basis of the pitches, in full autonomy and discretion and in
accordance with the aforesaid Criteria. At the end of the pitches, the Jury will prepare the final ranking, based
on which the five “Encubator Grants” of the Chamber of Commerce will be awarded.

The recipients of the “Special Grants” will be directly chosen by the Partners from the 15 finalist Projects,
based on their specific evaluations.

The Winning Teams will be announced by January 2025

If a Winning Team renounces the award and/or if it is subsequently found that the necessary requirements
for Grant payment are not met, the Organisers may award the Encubator Grants to other finalists from the
ranking list while the Partners may identify a new winning team to which the Special Grant is to be awarded.

Programme timelines
e Opening date for sending applications: 11 September 2024
Final date for sending applications: 10 November 2024
Selection of Projects admitted to the Semifinals: by 9 December 2024
Semifinals: by 20 December 2024
Finals: by 20 January 2025
Start date of Encubator Acceleration Programme: by 10 February 2025.

ARTICLE 9 - Intellectual property

Each Proponent Team expressly represents that each prototype, idea, Project or part thereof submitted
under the Programme is original and does not infringe, in whole or in part, any third-party intellectual
property rights, undertaking to hold harmless and indemnify the Partners and anyone else involved in the
Programme from any and all liabilities, claims for damages and/or compensation made by any third party in
this respect. The intellectual property rights pertaining to the concepts developed and/or proposals
submitted by the Proponent Teams shall remain vested in the Proponent Teams, who shall be fully
responsible for the protection of such rights by using the means provided for by law (application for
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registration, submission of patent applications, etc.). The members of the Phase 1 Committee, the Semifinals
Committee, the Jury and the Partners will signh confidentiality agreements to guarantee the confidentiality of
Projects. The Partners and anyone else involved in the Programme shall be exempted from liability for any
disputes that may arise regarding the originality and authorship of the Projects or parts thereof, and from
any limitations by third parties to the Projects themselves.

ARTICLE 10 - Obligations, loss of rights, revocation and renunciation
The Winning Teams shall be required, or else they will lose the right to receive the Grant, either in whole or
in part:

e To comply with the obligations set out in these Regulations and in the deeds resulting therefrom.
e To provide, as and when laid down in these Regulations and in the deeds resulting therefrom, any
documents and information that may be requested.
e To keep, for 5 (five) years from Grant payment, all technical, administrative and accounting
documents relating to the Grant.
The right to receive the Grant awarded in accordance with these Regulations shall be lost in the following
cases:

e The issue of untrue declarations and information with regard to fulfilment of the requirements laid
down in these Regulations both during the implementation of the Plans and during Grant reporting,
is established.

e The obligations set out in these Regulations and in the deeds resulting therefrom are not complied
with, or the Project reported and implemented does not comply, in content and results achieved,
with the winning Project.

o The Proponent Team renounces the Grant or the implementation of its winning Project.

ARTICLE 11 - Warranties and Indemnifications
The Proponent Teams participating in the Programme warrant that the contents sent thereby:

e Do not contain any material infringing third-party rights, positions or claims (with reference to
copyright and industrial property law and other applicable laws or regulations).

e Do not contain material that is unlawful, prohibited by law or contrary to these specifications.

® Can be freely and rightfully used in compliance with these Regulations, since the Proponent Team is
the owner of the right to use the same or has acquired the availability thereof from their owners,
having duly fulfilled and/or met the rights, including economic ones, of the authors of the contents
and/or of the works from which such contents derive and/or extracted, or of other parties entitled
thereto, or due for the usage of the rights connected thereto pursuant to the law.

The Proponent Teams acknowledge that they are solely and exclusively accountable, including under criminal
law, for the contents of the Projects, for the purpose of participating in the Programme governed by these
Regulations, and they hereby release the Organisers from any liability for third-party claims.
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The members of the Phase 1 Committee, of the Semifinals Committee and of the Jury shall be exempted
from any liability for disputes that may arise regarding the originality and authorship of the Project, or parts
thereof, and from any limitations by third parties.

ARTICLE 12 - Inspections and controls

The Organisers may carry out, in accordance with the procedures defined thereby, all necessary checks and
inspections to ascertain the actual implementation of the activities for which the Grant is awarded as well as
compliance with the conditions and requirements set out in the Programme.

ARTICLE 13 - Personal data processing
The privacy policy under Art. 14 of Regulation (EU) 2016/679 is available on the Encubator website

https://startupencubator.com/ and on the Milan Monza Brianza Lodi Chamber of Commerce website
https://www.milomb.camcom.it/startup-encubator

ARTICLE 14 - Publication, information and contacts

The Encubator Programme is published on the Encubator website https://startupencubator.com/ and on the
Chamber of Commerce website https://www.milomb.camcom.it/startup-encubator. For information on the
contents of the Programme and for technical support relating to computerised procedures, please contact
PoliHub at info@startupencubator.com.
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